NORTHAW & CUFFLEY PARISH COUNCIL
7 Maynard Place, Cuffley, Herts, EN6 4JA
Telephone: 01707 875825

2024-25 Item 52
BUDGET PAPER 2025/26

Agenda Item 52 and 53 Full Council 13/11/2024 - To agree the budget for 2025/26, and to set and
inform Welwyn Hatfield Borough Council of the Council’s precept demand for 2025/26.

1. Budget for Northaw & Cuffley Parish Council (NCPC) for 2025/26

Attached is the proposed budget, The budget required for Northaw & Cuffley Parish Council for
2025/26 to fulfil its obligations is £401,785, an increase of £18,065 over the 2024/25 budget of
£383,720.

The main reasons for this increase are:

« Inflationary pressures on goods and services needed by the Council.
o Cost of living increases for staff, reflecting nationally negotiated rates beyond NCPC'’s
control.

2. Considerations

e Car parks
Prices were last reviewed in 2023
RFO recommendation a further review of car parking charges in 2025 and bi-annually
thereafter.

e Rent on Buildings
Cuffley Hall — rent fixed at £5 peppercorn
Community Centre — rent fixed at £5 peppercorn
KGV Pavilion — rent currently £4,631.93 new lease so 1% payment at this rate
KGV Garages — rent currently £1,066.10 and an RPI increase was made in 2023 of £109.10
Tennis Club — rent currently £1151.85 and an RPI increase was made in 2023 of £48.85 pa
Bowls Club —rent currently £293.66 and an RPI increase was made in 2023 of £5.66 pa
Peters Wood — rent currently £1400 no increase has been made
RFO Recommendation is to freeze rents at stated levels and review again in 2025

e Funding of PCSO
Separate community consultation report circulated attached as an appendix to this report

3. RFO (Responsible Financial Officer) recommendation

The RFO recommends that the Council confirms a budget requirement for Northaw & Cuffley
Parish Council of £401,785 net for the financial year 2025/26.

4. Precept Requirement for 2024/25

Upon finalising the budget, NCPC must determine the funding source. This may be fully or partly
from council tax collected by Welwyn Hatfield Borough Council or from reserves (excluding
capital reserves, which are designated for capital expenditures). As of November 2024 (Month 6),
NCPC held a balance of £583,197 there is a further 6 months of the budgeting year remaining
and a further £137,106 2" half of the 2024/25 Precept due in Month 7 still to be included.
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Welwyn Hatfield Borough Council will provide the tax base in December 2024 all figures use the
previous tax base figure from 2024/25 which was 3129 households, this represents the number
of properties contributing to the NCPC precept.

. Precept Demand

NCPC has historically used its reserves to keep the Precept as low as possible with the use of
reserves in 2023/24 at £54,775 and in 2024/25 use of reserves was £102,757. The RFO has
continued in this way when calculating the recommended increase and would suggest an
increase as detailed.

Based on a budget of £401,785 (A) and a tax base of 3129 households (C), the projected
charge per Band D property should be £89.94 (D). This represents an increase from the previous
year’s Band D charge of £87.62 (E), amounting to an additional £2.32 per household annually (F)
or a 2.65% increase (G). This increase accounts for inflationary adjustments and a modest use of
Parish Council reserves.

6. Precept Calculation

Income Source Amount (£)
Admin 8,700
Asset Income 17,300
Car Parks 124,000
Total Income 150,000
Expenditure Category Amount (£)
Operating Costs 43,215
Staff 150,000
Open Spaces 110,370
Community 64,750
Car Park 33,450
Total Expenditure 401,785

Net Precept Requirement | £281,422 (B)
Use of Reserves 2025/26 | £120,000
. Calculation Summary

Net Budget Required (A): £401,785

Previous Year Budget: £383,720 (Increase of £18,065, 4.70%)
Tax Base (Band D): 3129

Precept per Band D (D): £89.94

Previous Year Band D (E): £87.62

Increase per Band D (F): £2.32

Percentage Increase (G): 2.65%
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Council are recommended to resolve that the Parish Clerk informs Welwyn Hatfield Borough
Council (the Council tax collector) that the NCPC precept demand for 2025/26 will be £281,422.

8. Reserves Recommendation

Council are recommended to consider general reserves at 3-6 months of operational costs which
are expected to be between £75,000and £150,000 the remaining reserves to be allocated as
recommended and agreed by Council.

Members of Council are requested to review this report in conjunction with the prepared excel
spreadsheet showing budget and reserves calculations.

Lisa Peters LGCI PSLCC CPFA CiLCA
Responsible Financial Officer (RFO)
For and on behalf of

Northaw & Cuffley Parish Council

6'" November 2024
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Appendix 1 — Community Consultation on PCSO Funding

How often do you see the PCSO patrolling your area?
38 responses

In your opinion how visible are PCSO's in your community
38 responses
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@ Daily

@ Weekly

@ Occasionally
® Rarely

@ Never see

@ Highly visible

@ Somewhat visible
@ Not very visible
@ Not visible at all
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Do you feel that the presence of PCSOs in your area contributes to a safer environment?

36 responses
@ Strongly Agree
@® Agree
@ Neutral
@ Disagree
@ Strongly Disagree

Have you ever interacted with a PCSO in your community? If so, how was your experience?

27 responses

@ Very positive

@ Positive
40.7% @ Neutral

@ Negative

@ Very negative

In your opinion, do PCSOs provide value for money in terms of their contribution to community
safety and policing?
37 responses

@ Excellent value
® Good value

@ Average value
@ Poor value

@ very poor value
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Do you feel that PCSOs respond effectively to local issues such as anti-social behaviour, public
safety, or minor crimes?

32 responses

@ Very effective

@ Somewhat effective
@ Neutral

@ Ineffective

@ Very ineffective

Do you think funding allocated by the Parish Council should be increased or decreased or remain
the same?

38 responses

@ Increased

@ Decreased

@ Remain the same
@ Unsure
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What improvements, if any would you suggest for PCSOs in terms of their role or presence in the
community or do you have any further comments on crime prevention by the Parish Council.

22 responses

Not sure

Much higher visibility given the current financial contribution

Pcso’s should be visible patrolling within the village. | would be interested to see whether the
presence of a pcso has reduced crime stats and anti social behaviour in the community. If not,
then why continue funding?

More of them.

No need for them.

| live in Northaw | have not noticed any police on the street patrols. But the provision of extra
policing is a good idea providing it increases a visual presence

Didn't know you had one

| had attempted burglary Fri 4th Oct 8 pm The Ridgeway caught on my security camera came
up my back garden attempted to smash my kitchen back door,he ran back down garden.We
need more clear cameras car recognition plates in and out of Cuffley Northaw.Coming back
from shopping pulled in my slip road , | drove behind a black car looking st my house moved
onto my neighbours house seen on their camera..Colesdsle neighbour reported black car
throwing out takeaway boxes and another night after coming out of farmers field wiping shoes
with newspapers.| believe PCSOs could link up information collected by neighbours and
cameras as the burglars wear masks are never going to be recognised from our security
cameras must be tracked down by their vehicles would PCSO ask the farmer if police
cameras could be installed entries to his farmland at Colesdale appears to be popular with
suspicious cars ,Burglaries and car thefts are prolific in Cuffley and Northaw

The only time | see them is when they come to South Drive but they seem to have no powers
to deal with diabolical school traffic due to the road signage! Parents seem to feel they have
the right to park and have twice this half term completely blocked the lower part of South
Drive , by parking up on the pavement , can you do anything about this?

Keep her

Thank you for the opportunity to provide feedback on the Police Community Support Officer
(PCSO) service. | appreciate the Parish Council’s commitment to enhancing local safety
through the part-funding of this role. However, | was not aware that Northaw & Cuffley had a
PCSO service until now, | have lived in the area for a year and have not seen the PCSO on
patrol, nor have | received any direct communication or notifications from them. While it's
possible that the PCSO may attend local events, | have not personally observed any
presence during my time here. This makes it difficult to assess the effectiveness and visibility
of the role. | would suggest that the PCSO consider increasing their visibility through regular
patrols, clear communication efforts, and direct engagement with residents. Occasional
introductions or updates from the PCSO would also be beneficial to ensure that community
members are aware of the support available. Increased visibility would help justify the
investment and reinforce the sense of safety the Parish Council aims to provide through this
initiative.

It would be good just to see the occasional visit of an Officer around the area of Coopers Lane
Rd Northaw

More available

Be visible.
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e Be visible, like the private contractor cars we see on Ridgeway, Hanyards etc. I've lived in
Tolmers Rd for 33 years and never see local police.

e In my experience, a PCSO does not exist in Cuffley

e The use speed cameras also checking parking especially outside Cuffley school when
children arrive & leave before their is afatal accident

e Looking at the PC's total income the cost of the additional police presence is minimal. | really
valued their support after | was the victim of a malicious crime in Cuffley.

e | have never seen a foot patrol or any police in Northaw other than police cars passing thru
the village whist on call to an incident and then from the direction of Potters Bar It would be
good to see a police speed check on both roads in and out of Northaw ..some heavy Lorrie’s
travel at speed as do cars!

e | can't say about value for money without some knowledge of actions.and their effectiveness. i
was pleased to attend the discussion opportunity (for which thanks) for residents at Life
Church last evening 18.30-20.00pm. By 19.30 when | left | was informed that | had been the
only resident to have attended so, to me, that was sad and indicative of residents taking so
much for granted and absence of gratitude for those genuinely setting out to be constructively
helpful by consulting with us who fund their positive work on behalf of the community. We
need to help those working to help us. | expressed appreciation and found the response to my
concerns very helpful. As funders we need a stronger message about our responsibility in this
partnership..

e | am sure that the majority of the residents in the Parish have never seen the PCSO on our
streets - a total waste of money.

e increased police presence would be welcome especially after lighting up time.
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