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Agenda

* Announcements & Declarations
* Apologies

* Introductions

* Annual Report

* Financial Accounts and Budget
* QRA
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Agenda

* Apologies
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Agenda

* Introductions
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Introducmg the Counullors & Staff
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Agenda

* Annual Report
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Annual Report

* Internal Review

* Major Projects

* Looking forward to 2021 and beyond
e Keeping in touch
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Annual Report

* Internal Review
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Internal Review

* Both office staff resign plus 3 councillors (February)

e Covid Lockdown, interim Clerk joins (March)

* New chair elected and another councillor resigns (May)
* Three new councillors join (July)

e Office Manager joins (November)

Its fair to say we had our challenges but it also gave us the
opportunity to rebuild the organisation

‘3 Northaw & Cuffley Parish Council

5




Internal Review — What we put in place

* More disciplines around managing council business
* The Clerk is the CEO
* Councillors are the Non Exec Directors

* Addressing the immediate issues of running the organisation
* Paying suppliers
* Meeting the consequences of lockdown
* Addressing the imminent Local Plan consultations

* Unpicking some of the work in progress

* Neighbourhood Plan
e KGV
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Internal Review — How are we now structured

e 7 Councillors (1 vacancy)

* 1 Part time, permanent Parish Clerk
* 1 Full time Office Manager

* 1 Environmental assistant

* 1 Groundsman

Councillors take the lead on projects with support from the Clerk &
Office Manager. The day to day running of the organisation is down
to the Clerk & Office Manager
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Internal Review — councillor vacancy

* An election has been called

* Intended to provide more democracy

* Caused delay of almost a year to replacing last vacancy
* Does nothing to increase potential councillors

* Not certain what the motives are for calling an election unless it’s a
desire to serve as a parish councillor
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Internal Review — end of term report

 We had some unique challenges
* Things did take longer to resolve than we would have wanted

e But we put the hours in to make sure it didn’t negatively affect anyone or
our major projects

* We have all learned a lot, changed what needed to be changed and we
now have a good base to move forward

e The commitment from staff has been fantastic and our new team of
councillors have all played their part

The support we have received from residents has made all the difference
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Annual Report

* Major Projects
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Major Projects — Local Plan

* We inherited a policy of

* Being neutral on development in Cuffley
 The NCPC would accept whatever WHBC said
* Objecting to this would be futile

* We didn’t accept this position and engaged with a strong technical
team to challenge these issues

* The interim Inspectors report recognises many of our objections to
the Local Plan

* It remains to be seen what the outcome will be. We will know more
after 6" May
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Major Projects - Neighbourhood Plan

* Original NP was created in 2017

 Abandoned in 2018 in favour of a new consultancy
 Abandoned on 2020 when the new consultancy resigned
e Resurrected the NP work from 2017

* Have made good progress with NP3
* Mobilised a good group of residents
* Good responses from local stakeholders
* Bought in local and professional expertise
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Major Projects — Northaw Path

* Original Path was always
requiring repair and
maintenance

* No facilities for disabled
or prams/buggies

e Used Paul Singletons
expertise in the
construction industry




Major Projects - The Millennium Wall

* Wall has failed due to growth of plants.
* Needed to remove the plants causing the problem
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Major Projects — Grants

* Grants awarded this year = £24k with a budget of £25k

* Have reviewed and agreed some criteria of awarding future grants
* Clear definition that it will benefit our community
* Must be non for profit
* Building repairs must demonstrate a clear improvement and benefit
* Available funds must not exceed 10x the application
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Annual Report

* Looking forward to 2021 and beyond
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Looking forward — Local Plan

* We will know our fate shortly after May 6t"

e Several possible outcomes
1. Inspector finds the plan unsound
2. The council withdraws the plan
3. The inspector finds the plan sound
4. The inspector finds the plan sound subject to certain conditions

* If 1 or 2 then stand by for a flurry of speculative planning applications
* Wells Farm
* Land on Coopers Lane
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Looking forward — Neighbourhood Plan

 Parish wide survey intended to get residents feedback. This will drive
the priorities and investment

* Once the plan has been formulated then it will be put out to
consultation

* Following this consultation then it will go for a referendum to accept
or reject

The Parish Council have no agenda other than to deliver a plan that
residents want which is why your input at all stages is so important
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Looking forward — Indoor & Outdoor

* Looking at the investment needs of outdoor facilities such as KGV
Playing fields

* Understanding the opportunity and need for indoor facilities
e Cuffley Hall
* Northaw Village Hall
e Cuffley Youth & Community centre

These come under the umbrella of the Neighbourhood Plan and we
need to understand what roles or services they will offer in the future
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Looking forward — Northaw Playing fields

e R

* Looking to upgrade the old tennis court Gl Tenals CO“";X{& Pla et
and other features of Northaw Playing 5 Bk i AT

amenities and seek your views as to
f' I d how Northaw Playing Fields (also know .
Ie S as Northaw Park) can be improved. ‘ L
The Old Tennis Court

e Leaflet sent to all Northaw residents dess Gurenty Bong Consgers

= Remove the current hard standing & fencing - take back

Se e ki ng id e a S to grass and blend in with surrounding area

< Refurbish the Tennis Court surface, install new fencing - returning
the Tennis Court t0 a playable standard

, = Buid a Multi Use Games Area (MUGA) - consisting of
Tennis, Football, Basketball, Netball

o Build a skatepark
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Looking forward — Future Role of a PCSO

* Was discontented in 2020 due to lack of transparency and value for
money

e Recent discussions have revolved around more ‘guaranteed’ hours
worked

* This will not address more serious crimes such as car theft, burglary
etc

e Subject to a suitable arrangement this could be in place by September
20201
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Annual Report

e Keeping in touch
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Keeping in touch

* More Zoom calls?

* Face to face meetings (Cuffley Hall)?
* E-mail

* Update Magazine
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Update Magazine

Northaw Playlng F|e|ds

Northaw and Qutfley Panah Co POATG Zmerines
and 200k your )ﬁ-"."'..!‘u'r"ia .=¢:;‘;¢'.;lnmﬂz
Northaw Park) can be imorowed

e Quarterly publication

The Old

* Let us know your ideas and what
you want to see

Welcome from
our Chairman -
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Keeping in touch

* Online — don’t forget to sign up to the newsletter
e Use of Social Media
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Agenda

* Financial Accounts and Budget
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Financial Accounts — headlines 2020/21

e Cost of Covid

* Loss of revenue from car parks
* Litter Collection

* Underspend to budget of £50k
e Overspend to revenue of £31k
* Savings in salary and consultancy fees
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Financial Budget —2021/22

* No increase to precept
* Modest withdrawal (£20k) from reserves
* This may change if the Local Plan is withdrawn
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Agenda

* Q&A
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Q&A Rules

* Please use the “Raise Hand” feature (as opposed to the “Wave”)

* We will try to answer as many questions as time and available
information allows
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