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e Proposal for Analysis, Consultation and Design work for
CHANGING LIVES  Northaw & Cuffley Parish Council

Project background

Northaw & Cuffley Parish Council have approached Groundwork to provide catchment area analysis,
consultation and design work for the proposed site of a new recreation area between the two villages.
The site is to be used to benefit both local communities in terms of access to green space and
complement the existing facilities close by.

The Parish Council wants to determine via catchment analysis, typical isochrones and demographic
breakdown by age group. A short list of potential uses for the site that can be worked up into outline
costs that could be then subject to wider public consultation.

We have already been working with Colney Heath Parish Council to improve a space in that nearby parish
(7 miles away). In addition, we have a long-standing framework to deliver Landscape Architect services
to North Herts Council including consultation and design work in recreation areas. This showcases one of
our recent projects for them https://www.north-herts.gov.uk/revamped-play-area-smithson-rec-
hitchin

So, we are known to councils within Hertfordshire for successful delivery of landscape design and

consultation projects.

Groundwork East background

Groundwork East is registered charity whose mission is to create a fair and green future in which people,
places, and nature thrive. We aim to facilitate a ‘just transition’ to net-zero and aid nature's recovery in a
manner that addresses inequality, while also providing opportunities for improved work prospects and
healthier, happier lives. Our focus is on delivering impact for:

e People — delivering improved prospects, increased wellbeing and more equal opportunity to
choose greener ways of living

e Places — developing stronger communities, more responsible business, better social and green
infrastructure

e Planet — supporting more people taking environmental action, reduce waste and carbon, and
increased biodiversity.

We operate across the six counties of the East of England (Bedfordshire, Cambridgeshire, Essex,
Hertfordshire, Norfolk, and Suffolk), collaborating with residents, the public and private sectors, and
other non-profits. Together, we deliver a diverse array of projects and services encompassing community
initiatives, environmental initiatives, and educational programmes. Our goal is to foster vibrant,
sustainable communities.



Proposal
The project will require multiple phases of delivery which are listed below, with the accompanying costs.

There will be some overlap between the consultation and analysis phases. As some analysis will need to
commence before the first consultation, however the project can be adapted to reflect information

gained from the consultations.

Benefits of our approach

We are committed to changing places and changing lives until everywhere is vibrant and green, every
community is strong and able to shape its own destiny, and everyone can reach their potential. We
realise that what this will look like for each area or each individual will be very different. However, we are
confident in putting together solutions that bring together a strong combination of activities and
engagements to enable us to make a positive difference.

We want to build relationships that will have impact. Partnering with us can help the Parish Council to:
= Address a local issue and connecting with your local community
=  Transform outdoor space for the community, improving health and wellbeing, improving the
environment and conserving resources
Costs

Phase 1 activities include all of the following but there will also be further cost for the Topographic survey
to be confirmed.

Activity Cost
Phase 1 | Initial in person site visit and online Consultation and Analysis and

interpretation of findings

Site Visit: to discuss the site and vision for the project £622

Prep for Community Engagement: Initial desktop research, creation of online | £2,625

survey, questions planned with council to link data to a GIS map. The link to
the survey could be included in council newsletter/website with some social
media sharing. 5 days in total

Consultation -Online and via Letter drop: A5 Postcards sent to homes (based | £1,550

upon 500 homes but would be higher for more than that), time needed to
design the poster, find details of addresses and order them.

Consultation -In Person: with printed maps for people to pin and physically £3,140

add comments and iPad so they can complete an online survey. This would
include time for 3 members of staff to attend the best site for public
interaction within the Northaw & Cuffley area. And also covers the
associated printed materials and preparation. This will enable
understanding of where residents are going for their amenities presently,
what they want to see developed and how they would travel to the site if
developed.

Analysis: Direction of research informed by consultation. Provided data from | £2,625
survey inputted to GIS map, more in-depth desktop research data such as




deprivation, demographic, landscape character, habitats, areas for
development and future pressures and active travel routes/opportunities.

Analysis: Potential costs for top priority development ideas from the £2,100
community and potential funding opportunities
Interpretation of Findings via GIS story maps and final PDF report £5,250
Topographical Survey cost TBC TBC
Sub Total | £17,912
Activity Cost
Phase 2 | Concept Designs
Two concept/sketch designs based upon the consultation and analysis £3,965
feedback and approval of the which ideas to take forward by the Parish
Council
Additional costs for an accompanying visual £1050
Sub Total | £5,015
Activity Cost
Phase 3 | In depth in person and online Public Consultation and further analysis to
present Concept designs
In person consultation to present concept designs and get feedback, this can | £3,140
also be shared online. GIS survey will still be live, however new
guestionnaire could be developed if required.
Sub Total | £3,140
Activity Cost
Phase 4 | Final Masterplan
One Masterplan created informed by Phase 3 consultations including visual £3,675
Sub Total | £3,675
Activity Cost
Phase 5 | Final in person presentation to present the plan along with GIS story map £3,140
and/or report
Sub Total | £3,140

All costs exclude VAT and if all Phases are approved then the Total Cost will be £32,885 (excl VAT).

Charge out rates for additional services
Landscape Architect

Mileage

£70/hr
45p/mile




Groundwork can also provide further costings to cover the Construction Phase of the works determined
by this consultation. This includes working on:

° Planning applications

° Detailed designs

° Construction Drawings

° Tendering

° Engaging a Contractor

° Project management of contractor at site
° Maintenance plans

Assumptions

° Proposal valid for 90 days.

° Base plans in AutoCAD compatible format will be provided
° One set of amendments are included.

° Fees to be paid on completion of each Phase agreed.

Contact details

Catherine Browne

Landscape Architect

M: 07834 500829

E: Catherine.browne@groundwork.org.uk

June Davenport

Operations Manager

M: 07736 133266

E: june.davenport@groundwork.org.uk

Groundwork East
28t June 2024



