Northaw & Cuffley Parish Council
Meeting of the Parish

April 2022




Welcome & Introductions

* An informal meeting where residents have the opportunity
to review the work and short/longer term plans of the
Parish Council

* Questions are always welcome but in the interests of time
we may have to take some of these off-line

* We expect to finish by 8:30pm




Agenda

 Financial Review 2021/22
 Local Plan
* Neighbourhood Plan

» Other activities and projects
cQ&A




Financial review 2021/22




Headlines

* Major loss of revenue from Soper Road Car Park (approx
£40k)

* Precept increase for 2022/23 is +/- £560k (25% increase, 50p
per week per household)

e Other costs in 2021/22 include

 Neighbourhood Plan

* Local Plan

« Office refurbishment

 Maintenance (car parks, open areas)




Income
Precept & other

Income
Sopers Road

Income
Maynards Place

Total Income

Operating Costs

Project Costs

Grants

Total Costs

Reserves C/fwd

2019/20

238,960

60,338

13,863

315,479

261,967

40,039

22,519

324,525

434,512

2020/21

222,979

3,733

7,254

233,966

193,850

47,918

23,554

265,322

405,196

2021/22

245,107

20,215

14,957

280,279

255,420

101,719

0 (no applications)

357,139

328,337

2022/23

307,085

25,000

16,000

348,085

273,285

50,000

323,285

349,292



Q&A

Finance




Local Plan




Quick Summary, or maybe not so quick

* First community consultation was in
2016

* Housing target 12,000

* Consultation or not, it didn't make any
difference to the plan. Our allocation
was based on proportion of population

 Meadway — 30 homes
» Site next to Greenfield - 120 homes
* Wells Farm & “Metropolis” — 1560 homes

* Including recent completions - total
430+/-




Moving on.....

 Plan submitted for examination in
May 2017

* Housing target revised from 12,000
to 16,000

* Resulted in sites coming forward to
build an additional 7,000 homes

* Further consultation in 2019 which
created a huge groundswell of
objections from Cuffley and
Northaw




* WHBC decide to select an
additional site to accommodate 180
homes

 Total now stands at 600+ homes

 Further local consultation but made
no difference




« January 2020 - WHBC vote to remove
all high harm green belt sites from the
Local Plan. And reduce the 16,000
OAN to circa 14,000

* This removes Wells Farm &
“Metropolis” site from the plan

 But The Meadway has increased from
30 to 60/70

* A reduced housing target means that
the site around KGV might not be
needed




* The Inspector replies “You cant do
that”

* Once sites are included in a submitted
plan only he can remove them

* You can't just reduce your housing
target on a whim

« He will decide if the site around KGV is
suitable

* He puts them back in

e He doesn’t find the site around KGV
suitable




* By October 2021 the Inspector has
decided that the housing target could
justifiable be reduced to 15,200

« WHBC don’t agree and think it should
be closer to 13,300 with no building
on high harm Green Belt

e It's a standoff

 Inspector says 15,200 with all Cuffley sites

« WHBC say 13,300 no high harm Green
Belt




« 2022 Grant Schapps gets involved
» 13,300 is very reasonable
 Government policy is no building on High Harm sites

« WHBC suggest that we adopt the same 10 year housing
trajectory (approx 9,500 homes) then review the need for
the remaining

 Inspector initially is adamant on deadlines, sites and targets

* Has recently mellowed by considering some compromise
put no sign he has relented on sites and target




So where are we?

e Council elections have paused the process

* The last we heard is that WHBC are sticking to their 13,300
target and no high harm green belt

* The Inspector is sticking to the “approved” target of 15,200
and all sites of his choosing

* The council elections may have a bearing on what happens
next




A Footnote......

 We have lobbied very hard to keep the 2 high harm green
belt sites out of the plan

* There have been other action groups equally active across
the borough. We all seem united that if we are forced to

accept a 15,200 plan with HH GB then we will support legal
action.

» After 8 years and close to £10m we could find ourselves
starting again




Will the decision on Colesdale Farm
make any difference?

* Not yet

* This is still green belt and
outside a Local Plan planning
rules are much more
demanding for individual
planning applications

* The next Local Plan might not
be so easy




What about Crews Hill?

* Plans for 3,000 homes (phase 1)

» Uses the station to justify a
“sustainable location”

 Phase 2 could be for a further
4 000 homes

 The Mayor of London does not
support this plan

* We think the proposals haven't
followed due process




Q&A

Local Plan




Neighbourhood Plan




History

« Started in 2014

« Engaged AECOM 2015

* 70% Completed by 2018

* Hiatus 2018/9

* In 2020 restarted, AECOM reengaged

« 2021 Steering Group Formed, meet monthly 16 v 7
« Community Survey Spring 2021

« Community Consultation in Autumn 2021

* Final Draft signed off Feb 2022




Statutory Framework

 Must comply with Local and National Planning Policies
* Cannot deal with Greenbelt
» Secures additional funding for Parish Council

* Fills in gaps in Local Planning — what is out of character or
over development?

* Provides outline of future projects




Our Plan

* Two Parts

 First local planning policies designed to stop overdevelopment
and maintain area’s character — Most important part

« Second outline of what additional funding may be used on. All
these are just ideas subject to consultation etc. Not fixed
* In line with community survey, consultation and steering
group feedback

* Unlikely that all will agree with everything but have to look
overall




Next Steps

e Forward to WHBC - imminent
* Appoint an external examiner
e Public consultation

e Local Referendum




Summary

* More influence over planning decisions
* Direction of travel for projects

e Secure additional funding

* Need to take an overall view

* Key are we better with or without a plan?




Q&A

Neighbourhood Plan




Financial Irregularities
2019/2020




Introduction

* Wrong doing at Parish Council in 2019/20

* Complaint and result

* All output from auditor on website

* Dealing only with 2019/20 issues




Why are we discussing this?

* Openness and Transparency

* Public has a right to know how their funds have been
spent

* We need to be open about mistakes made

* Need to assure community it can’t happen again




Audit Process

* Independent

* Right of all to raise issues with auditor

* Raised the issue Nov 2020

* Earliest possible date for complaint

e Councillors warned continually.

* Only 2019/20 issues could be raised

* Many issues of concern auditor could not consider

e Auditor has taken 18 months, cost £7k




Auditor Conclusions

* Minor Issues

* Too expensive for several matters raised

* Major issues — 3 Complaint substantially correct payments
may be unlawful

* Note auditor does not have authority to declare unlawful

* Full report on complaint on website




Management & Financial Regime

Clerk is responsible for producing minutes of formal meetings

All decisions that commit the Council need to be authorised and evidenced
through minutes

* Decisions not authorised are unlawful, private meetings have no status

* Cheque signatories have responsibility to make sure spend is properly authorised

At meetings The Chair has responsibility to make sure all protocols are followed

Clerk has ultimate authority to not pay

* Formal meetings should be in public

e Above all open and transparent — payments on website etc




Grants panel 2019

* No minutes — Clerk issue not responsibility of Chair
 Held in secret for no obvious reason - unlawful
 No record of how conflicts dealt with

* No record of how eligibility was determined. Understand that it
was raised at meeting and ignored

* Chair —inexperienced but other Councillors and Clerk were not.
So, Chair James Sharkey is accountable but not responsible.

* Carol Branigan as Clerk bears main responsibility




Clerk redundancy

* No formal meeting or minutes on key issues. - rationale strategy,
settlement etc. Big and sensitive issue

e Dealt with Chair and Vice Chair without any authority, oversight or
scrutiny.

* Asked and told none of my business
 All unlawful

e Blame : Carol Branigan, Jane Brook and Brent Cheetham




Payment to Developer

e Council started action whilst | was Councillor/Chair

* Legal advice when | left positive (Feb 2018) and costs circa £15k
* Then managed by Sally Pollitt and Clerk

* No minutes authorising court action etc

e Court action withdrawn - no minutes or authority

Result £21,600 compensation and total cost of £50k and nothing achieved

 Payment authorised by Sally Pollitt and Andrea Allgood. Meant to make sure
properly authorised

Blame : Andrea Allgood, Sally Pollitt and Carol Branigan

All unlawful




Monitoring Officer

e 2019 review
e Results never shared with Councillors
 Details disclosed in part to me

e Urgent training required on decision making, openness and
transparency

 Councillors claimed total exoneration
* No lessons learnt
e All documentation disappeared from files




Culture

* Run like a private club

* No openness or transparency

* Five Councillor cligue

* Rules regularly ignored - Chair has stated no need for minutes

e 2018 two Councillors resigned because they were “locked out”

* Acting Clerk incompetent — but praised, pay increase, paid a bonus
* Lead Councillors indifferent

e Accept innocent mistake but this was all deliberate




Summary

* From 2018 through to 2020 completely dysfunctional
* Not innocent mistake

* My complaint limited in scope

e Can’t happen again

* Apologise on behalf of Parish Council
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Other Projects




Northaw Playing Fields

* Resurfacing the old tennis court will go ahead
* Fencing TBC
* Lining & equipment TBC




PCSO

 Agreement in principle with Herts Constabulary
 Recruitment in progress
» Contract still to be agreed




Various Planning & Licensing

* Colesdale Farm Licence
 Northaw House

* Chas Storer

 Wells Farm




Q&A




Thank You




