Northaw & Cuffley Parish Council

Motion to amend the grant policy removing the requirement that an
organisation with cash resources, as shown by its latest accounts, will not be
eligible if its cash balance is in excess of ten times the grant requested.

Proposed by Clir Ben Roberts
Seconded by TBC
Submission Date: 16™" July 2025

Purpose of Motion

To revise the current grants policy to ensure it remains fair, inclusive, and consistent with
Charity Commission guidance, particularly regarding the treatment of financial reserves
held by applying charities.

Background

The Parish Council's current Grants Policy limits applicants to holding no more than ten
times the value of the grant requested in cash reserves. While intended to prioritise
those in financial need, this rule can have unintended consequences, particularly for
registered charities and community organisations who prudently manage their finances.

Per Charity Commission guidance (CC19 - Charities and Reserves), charities are
encouraged to hold reserves for:

- Unforeseen emergencies (e.g. building repairs, loss of income)

- Planned capital purchases (e.g. minibuses, IT equipment, property renovations)

Charities often hold two types of reserves:

- General (Unrestricted) Reserves - freely available for any charitable purpose

- Designated Reserves - earmarked by trustees for specific future needs (e.g. capital
projects)

The current policy makes no distinction between these types and may unintentionally
exclude well-run organisations that are responsibly saving for future community-
benefiting projects.

lllustrative Case

A charity saving for a 16-seater electric minibus (costing approximately £50,000) would
be required under the current policy to have no more than £50,000 in total reserves in
order to be eligible for the maximum £5,000 grant - making it ineligible even if the full



£50k is designated for that vehicle. This penalises long-term planning and investment in
infrastructure that benefits local residents.

Proposal
That the Council amends the Grants Policy as follows:

1. Reserve Limits Reframed

Applicants must explain their current level of reserves, how these are broken down (e.g.
general vs designated), and justify the need for grant funding in the context of those
figures.

2. Exemption for Designated Reserves

Designated reserves held for specific capital projects (e.g. buildings, vehicles,
infrastructure) shall not be counted toward any reserve limit when assessing grant
eligibility, provided sufficient documentation is supplied.

3. Transparency Requirement

All applicants must provide a brief reserves breakdown with their application, showing:
- Total reserves

- Amount held as general (unrestricted) reserves

- Amount designated for specific future use (with purpose)

Benefits of This Change

- Fairer to charities with buildings or capital plans

- Supports financial sustainability and good governance

- Aligns with Charity Commission best practice (CC19)

- Improves transparency and trust in the grant-making process

Recommendation
That the Council approves this revised approach and instructs the Clerk to:

1. Amend the Grant Policy accordingly, using the updated criteria above
2. Circulate the revised policy ahead of the next grant application round

Submitted by:
Clir Ben Roberts

6th May 2025



Northaw & Cuffley PC grants to local
voluntary organisations for 2025-26

We are pleased to announce that we are again inviting Local Voluntary Organisations
to apply for a Grant from the Parish Council. Grants will be for a minimum of £250 and
a maximum of £5,000. A total budget of £6,500 is available for the financial year 2025-
26.

Applications for grants may be made from 15t August 2025 onwards, they may be
made by email or by post, marked for the attention of the Parish Clerk, by the deadline
of 5pm, Friday 315t October 2025. The e-mail address for all enquiries and completed
grant applications is: clerk@northawcuffley-pc.gov.uk or can be posted to 7 Maynards
Place, Cuffley EN6 4JA

Background

A grant by a Local Council can be described as a payment made by the Council to
be used by an organisation for a specific purpose in the furtherance of the wellbeing of
the local community, either generally, or for a specific purpose, which is not directly
controlled or administered by the Council.

The Northaw & Cuffley Parish Council recognises the valuable role that voluntary
organisations play in providing local services and underpinning community activities.
We have for the financial year 2025/26 created a fund of £6,500 for the provision of
grants to Voluntary Community Organisations who operate primarily within Northaw
and Cuffley.

Eligibility for Grants

To be eligible for a grant the applicant organisation and its proposals must satisfy the
following criteria:
e The organisation must be clearly not for profit, be voluntary in nature, and not
operating for personal gain

e The organisation must be operating mainly to benefit residents of Northaw &
Cuffley Parish and any project funded must be focused in the area. National
organisations are eligible to apply but they must be able to demonstrate a
strong local presence

e Grants will only be provided for initiatives or projects. We will not consider
providing funding towards operational losses, administrative costs, or where
the project will take more than the financial year to complete. Grants for repairs
to buildings, plant or vehicles will only be considered where there is an element
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of significant enhancement which leads to additional usage or provision of
additional services.

Grants will not be given to projects already underway or contractually

committed.

The maximum grant will be £5,000 and the minimum £250 for any one project
or initiative.

An organisation with cash resources, as shown by its latest accounts, will not
be eligible if its cash balance is in excess of ten times the grant requested.

The organisation will be expected to have a clear and defined purpose and
include written objectives and in most cases a constitution, with transparent
and accountable governance which would typically include the organisation’s
management board being elected at an AGM and being accountable to either
the organisations members, or the local community or specific nominated
stakeholders.

An applicant organisation must be able to demonstrate that it is properly
managed, able to run its affairs responsibly and have the capacity and
competence to deliver the project proposed.

An applicant organisation will be expected to have a bank account in its own
name.

Start-up organisations are eligible providing they already have a clear purpose,
as set out above, and have a bank account in the organisation’s name.

Accountable governance which would typically include the organisation’s
management board being elected at an AGM and being accountable to either
the organisations members, or the local community or specific nominated
stakeholders.

An applicant organisation must be able to demonstrate that it is properly
managed, able to run its affairs responsibly and have the capacity and
competence to deliver the project proposed.

An applicant organisation will be expected to have a bank account in its own
name.

Start-up organisations are eligible providing they already have a clear purpose,
as set out above, and have a bank account in the organisation’s name.



Rule for applications for Grants

If an organisation wishes to apply for a grant, then it must submit a written
application form by 5pm Friday 315! October 2025 which should include the following
information:

o Full details about the organisation, including history, objectives, constitution,
and management arrangements.

o Details of financial affairs including a copy of the most recent annual
accounts, which should have been independently reviewed or audited by a
suitable qualified person, normally for at least two financial years except in
the case of new voluntary organisations.

o Description of the activities currently or recently undertaken, and how they
have benefited the local community in the past.

o Outline of the proposed project/s or initiative/s including detailed costs and
funding.

e Projected future community benefits arising from the project.

o Projected delivery plan including timescales and management arrangements.

The administration and accounting for the use of any grant will be the responsibility of
the applicant organisation.

Applications will NOT be considered from any organisations intending to support or
oppose any political party; to discriminate on grounds of race or religion; or from any
organisation operating in the pursuit of some form of personal gain.

The Grants

Final applications must be sent to the Parish Council, by post or E-mail, for the
attention of the Parish Clerk by 5pm, Friday 315t October 2025. If organisations
require any additional information, requests may be made by post, E-mail, or
telephone to the Parish Council by email to clerk@northawcuffley-pc.gov.uk All grant
applications will be considered by Full Council at their meeting on Wednesday 12t
November 2025 and changes to this date will be communicated to applicants.

The decisions of the Council regarding the awarding of grants to voluntary
organisations will be final.

The Parish Council may make a grant subject to such additional conditions and/or
requirements as it considers appropriate and may make an award of less than the
grant amount requested.

Grants will be awarded on basis of eligibility, and added value to the community, and
has no obligation to award any grants, or utilise fully the available budget in any one
year.
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