NORTHAW & CUFFLEY PARISH COUNCIL

7 Maynard Place, Cuffley, Herts, EN6 4JA
Telephone: 01707 875825

REDACTED MINUTES OF THE NORTHAW & CUFFLEY PARISH
COUNCIL STAFFING COMMITTEE MEETING HELD in SOPERS HOUSE
MEETING ROOM, CUFFLEY EN6 4RY
on Friday 7t February 2025, 10am

Members in attendance

Clir C Burrows Clir D Sive (Chair)
Clir d Henderson Clerk to the Council, Mrs L Peters
Clir B Roberts

24/25 HR-18 APOLOGIES & ANNOUNCEMENTS
There were none required. The meeting room at Sopers House was considered
very nice but too expensive for future meetings.

24/25 HR-19 DECLARATIONS OF INTEREST
None declared

24/25 HR-20 QUESTIONS FROM THE PUBLIC
No public or others in attendance

24/25 HR-21 MINUTES OF PREVIOUS MEETING OF HR COMMITTEE
Both full and redacted minutes of the previous meeting held 11" October 2024
were noted as circulated. No changes were suggested, minutes presented were
duly proposed, seconded and unanimously RESOLVED by a show of hands to
be a true and accurate record of the meeting. The redacted minutes would be
placed on the next Parish Council agenda in November for Council to note.
Motion carried.

24/25 HR-22 STAFFING REQUEST 1
It was duly proposed, seconded and unanimously RESOLVED by a show of
hands that the action issued to the Clerk be carried out.
Motion carried

24/25 HR-23 STAFFING REQUEST 2
It was duly proposed, seconded and unanimously RESOLVED by a show of
hands that the action issued to the Clerk be carried out.
Motion carried

24/25 HR-24 RECRUITMENT

Following significant debate, it was RESOLVED that the HR Committee
undertake a comprehensive review of the overall staffing structure, including the
number of staff employed, their respective roles and responsibilities, and the
timing and allocation of duties. It was further agreed that the Committee requires
additional time to fully consider the scope and objectives of the review, and that
no immediate recommendations would be made until this work has been
progressed and reported back to Council. Therefore no recruitment would
proceed at this time.

24/25 HR-25 CONFIDENTIAL STAFF MATTERS UPDATE
The following matters were discussed and noted:
e The Clerk raised concerns over the sick leave of one of the members of
staff, a sickness policy would be drafted for the next meeting.
e The timing of these meetings was noted to be too far apart and this should
be realistically at least two meetings per year.

Meeting closed at 12.45pm

L Peters LCGI PSLCC CPFA CiLCA
Clerk to the Council
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